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Phase I Proposal - Board & Organizational Assessment 

Description:   

Sagebrush Ltd proposes conducting 1:1 phone calls /video conferencing with Board Members, 
Interim Town Manager, and key Department Heads and providing a follow up report based on 
these discussions. 

²Ŝ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ƛŘŜƴǘƛŦȅƛƴƎ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǊƛƻǊƛǘȅ ŀǊeas for the Town of Ignacio in the next 
several years, which will help guide strategic planning efforts as part of a cohesive, group-
facilitated process in Phase 2.  
 

The Board & Organizational Assessments will also seek to illuminate the highest and best use of 
ƛƴŘƛǾƛŘǳŀƭǎΩ Ǉŀǎǎƛƻƴǎ ŀƴŘ ŜȄǇŜǊǘƛǎŜΣ Ƙƻǿ ǘƘŜȅ ŜƴǾƛǎƛƻƴ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ŀƴŘ ŦǳǊǘƘŜǊƛƴƎ ƪŜȅ 
strategies, and the tools and resources they need to be most effective in their roles.  
 
Timeline:  

Starting consulting calls in May 2020, and to be completed ideally in May and June, as 
ƛƴŘƛǾƛŘǳŀƭΩǎ ǎŎƘŜŘǳƭŜǎ ŀƭƭƻǿΦ {ŀƴŘƘȅŀ ƛǎ ŀƭǎƻ ŀǾŀƛƭŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ƻƴƎƻƛƴƎ ŎƻƴǎǳƭǘƛƴƎΦ 

Scheduling: 

.ƻŀǊŘ aŜƳōŜǊǎ ŀƴŘ {ǘŀŦŦ Ƴŀȅ ǎŎƘŜŘǳƭŜ ŘƛǊŜŎǘƭȅ ƛƴ {ŀƴŘƘȅŀΩǎ ŎŀƭŜƴŘŀǊ ƘŜǊŜΥ 
https://calendly.com/sagebrushltd/60min-call 
1:1 Consulting Calls are offered via phone or video conferencing on Zoom.  

General questions to discuss during consulting calls, may include the following: 
(The consultant may also ask follow up questions, or dive into areas of interest or concern with 
each individual board member.) 

 

1. Name & Role in the community. Role on the Board & How long have you been 

on the board? Why did you join the board? Have you served on other boards in 
the past? 
 

2. What are your expectations for serving on the Town Board? Do you feel as 
though your expectations are being met? To what extent are the expectations 
put on you as a Board Member reasonable and consistent? 

3. What’s working with the Town Board now? What could be improved upon? 
What would help you feel more useful or engaged as a Board Member? 

https://calendly.com/sagebrushltd/60min-call
https://calendly.com/sagebrushltd/60min-call


4. What are the most pressing concerns that, in your opinion, the Town will have 
to address in the next 12 months (COVID-19 or COVID-19 aside)?  

5. What questions keep coming up again and again, either in board meetings, or 
from the public, that need to be addressed?  

6. What long-term, big picture, and important topics remain unanswered for the 
Town at this point in time?  What is the root cause of these issues? What 
resolution would you like to see on these topics? What resources, information 
or relationships are needed to resolve these issues? 

7. What Strengths or Opportunities does the Town currently have available? 

8. Vision / Goals: What are three (3) things you would like to see happen, occur 
or take shape in Ignacio in the next three (3) years?    

9. What would success in the next 12 months look like for the Town as an 
organization?  

10. What is the highest and best use of your time, expertise, and passion in 
serving on the Town Board? How would you most like to be of service going 
forward? What projects, or initiatives would you like to be a part of? What 
resources, if any, would better allow you to serve in this capacity? 

 

Sandhya Tillotson 
Sagebrush Ltd., Principal / Founder 
sandhya@sagebrush.ltd 
970-317-1732 
LinkedIn 
 
ToP Facilitation Methods & ToP Strategic Planning 
International Association of Facilitators member 
Colorado Nonprofit Association member 
SW CO Small Business Development Center - Nonprofit Consultant 
Durango Chamber of Commerce member 
Community Resource Center Nonprofit Leadership & Management alumni 
 

https://www.sagebrush.ltd/
https://www.linkedin.com/in/sandhya-tillotson-0331964a/

